ANNUAL REPORT

The Shea Center is dedicated to improving the lives of people
with disabilities through therapeutic horse-related programs.

"“SheaCenter

Jor Therapeutic Riding
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2025 IMPACT AT A
GLANCE

$7.6M ANNUAL BUDGET
85% funded by generous donors

71¢ OF EVERY DOLLAR
Invested directly in programs

1,400+ CLIENTS SERVED

17,200 hours of life-changing services

800+ VOLUNTEERS
30,000+ hours of volunteerism
in Shea Center activities

2025 Shea Center Annual Report

2025 AT THE SHEA CENTER:
LOOKING BACK, MOVING FORWARD

The year 2025 brought meaningful success both
programmatically and financially. It began with
intentional adjustments to our staffing and budget
to conserve resources and sharpen our focus on the
priorities that matter most. Those decisions, coupled
with determined focus, positioned us for a strong year,
culminating in a record $7.7 million in total operating
revenue, 85% of which was philanthropic support.
This enabled us to deliver more than 17,200 hours

of service, improving the lives of our clients, their
families, and the communities we serve.

As we look ahead to 2026—the Year of the Fire
Horse—the words bold and uplifting feel especially
fitting. It marks a striking shift from 2025's Year of the
Snake, a time associated with shedding old layers to
make way for renewal and growth. We adjusted and
grew in 2025, and we look forward to continuing that
momentum in 2026 and beyond.

In 2025, we also launched a strategic planning process
that will guide our thoughtful expansion—deepening
and broadening our programs to meet the evolving
needs of our clients, their families, and our community
with intention and maximum mission impact.

Through it all, the Four Ts of Philanthropy—Time,
Talent, Treasure, and Ties—will continue to propel our
work. These principles form the foundation that
allows us to come alongside our clients as they build
the skills, confidence, and optimism needed to thrive
and pursue brighter futures.

Thank you for the role you play in these successes. The
remarkable progress of Shea'’s clients is made possible
by a community whose advocacy, volunteerism, and
generosity sustain and advance this work. We are
profoundly grateful.

Gre/ﬂ Dana

Greg Talbott Dana Butler-Moburg
Board Chair, The Shea Center CEO, The Shea Center

TABLE OF CONTENTS | NEXTPAGE | BACK


https://sheacenter.org/

Our Clients

11218

total client hours
for all services

10,013

total client service
hours for core
programs

2,841

total client service
hours for military
programs

1,020

total service hours
for our mental health
program

Goals Met

] 426 unique participants served including:
'

(Some clients participate in more than one service.)

229 therapy services

211 adaptive riding & horsemanship
397 summer camps

459 program events

192 special programs

different diagnoses managed including
83 autism, cerebral palsy, genetic
syndromes, PTSD, and anxiety

77% of clients received financial aid

72% of clients are age 17 and under

Client ages range from 2 - 94 years old

Watch this compelling
> video highlighting
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Each year, the client services staff sets achievement goals to measure progress of The Shea Center’s clients
and the effectiveness of our program services. Several factors can affect client achievement including health,

attendance, and consistency.

THERAPY GOALS
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. 46% new/in progress

. 35% goals met 3 167 . 22% new/in progress
’

18% partially met skills . 8% not met

. 1% not met

ADAPTIVE RIDING SKILLS ATTAINED

. 68% goals met

assessed 2% partially met
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Programs & Services

Individuals of all ages with disabilities experience a broad spectrum of equine assisted services.

SPECIAL PROGRAMS CORE SERVICES

¢ Event Partnerships * Physical/Occupational/Speech Therapy
- Exceptional Family Member Program

2t Camp Pendleton * Equine Assisted Psychotherapy

Adaptive Ridi
- First Responders Program aprve Fding

Equine Assisted L i
- Jesse Rees Foundation: NEGU quine Assisted Learning

Personal Training

Military/Veterans

Shea Summer Horse Camp

Summer Camp Partnerships
- Emerald Cove

- Stepping Forward ~ i GET MORE
School/Field Trips N 1 INF“RMATIUN

- Capistrano Unified School District \ s { []N PRUGRAMS
e Seniors A
- The Covington s 4 &SERVIBES

- Southern California Council on Aging

“The Shea Center exceeded
our expectations. We came
for therapy and got healing.”

— Ann Marie Jennisons

“Our family, particularly Charlie
and Jane, would not be where
we are today if it weren't for
The Shea Center.”

— Jeff Tennison

Watch this beautiful story of Charlie
and Jane and how The Shea Center
has shaped their lives.
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Our VOlunteerS LIFE AS A SHEA CENTER VOLUNTEER

30,101 800+ 888

total volunteer annual community hours of training
hours volunteers for volunteers

Our community volunteers comprised of committee, corporate, barn support, board, facility, lesson, event,
and office volunteers, help make it possible to serve our clients. In 2025:

average lesson new lesson onsite corporate
volunteers volunteers volunteer workdays

T — per week recruited hosted 120
employees

Meet Greg Talbott, board chair

of The Shea Center, lesson volunteer, and the
recipient of the Michael Lewis Friends of the
Disabled Award at the 2025 Annual Gala.

The award, created in honor of our first rider,
celebrates the life-changing contributions

of individuals, organizations, families and

companies who positively impact the lives

of people with disabilities at The Shea Center

and/or in the greater community.

£
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Our Herd

We have 13 different horse breeds in our herd, all with different shapes, sizes, gaits, and personalities to meet
the various needs of our clients. Click the button “Become a Horse Sponsor” to learn more.

HORSE ( MAC N CHEESE
iE YEAR MAKES THERAPY FUN!

WATCH NOW

Did You Know?

® Our herd of 28 horses and ponies represents
13 different breeds and includes 20 geldings
and 8 mares.

* Average of 14 client lessons per week per horse
(288 total herd hours weekly)

® Hoof care every 5-6 weeks; full herd receives
annual dental care

* Our equines consume 81 tons of hay and feed
per year

Special thanks to The Shea Center veterinary experts who support us each year.
Richard Markell DVM, Larry Kelly DVM, Jacqueline Johnson DVM, and Danielle Keating DVM.

BECOME A HORSE SPONSOR
2025 NEW ADDITIONS T0 OUR HERD

BEAR - I'm the first Belgian/ PUNKIN - My coloring is a rare genetic combination PIXIE - in her stall, Pixie

Quarter Horse to join that gives me a dark body and light mane and tail. loves to play with toys and

The Shea Center. she often puts them in her
water trough!
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Your Investment Transforms Lives

Thank you to our donors who provided 85% of our operating financial support in 2025.

e $7.2 million annual operating expenses

* 71¢ of every dollar spent on program services BE PART OF THE IMPACT.

* Non-event revenue at 47.2% of total operating revenue SINETOBAR

e Reached over $7.7 million in endowment fund

. 71¢ Program Services

. 45% Grants & Donations

. 30% Event Income . 23¢ Fundraising Expenses

REVENUE

. 6¢ Management and
General Operating
Expenses

. 12% Program Fees
. 4% Drive to Ride Fund

. 9% Other

For a complete 2025 financial report, contact Dana Green at (949) 628-1137 or dgreen@sheacenter.org.

A }/} ““Each new milestone—whether balancing more @
3 steadily or expressing himself more clearly—
reminds our family just how far Savva can go
with the support, expertise, and encouragement
of The Shea Center team. Thanks to this incredible
community, Savva is thriving—and his story is only
just beginning.”

READ NOW

READ CLIENT STORIES

sheacenter.org/category/clients

= N&d’&tl i&L, Savva’s mother
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Board of Directors

J.F. Shea Therapeutic Riding Center 2025 Board of Directors

OFFICERS

Greg Talbott
Board Chair; Retired Banker

Bonnie Eastman
Vice Chair — Development;
Bonnie Gonzales Interiors

Tony Gregory
Vice Chair — Planning; Custom

Goods, LLC

Amber Offield
Secretary, Community Leader

Steve Stambaugh
Treasurer; CPA

Susan A. Chaney
Immediate Past Board Chair,
Community Leader

Mark Aldrich
Member at Large; Community
Leader; Past Board Chair

Bryan Coniglio
Member at Large;
Fidelity National Title

Jeff Cunningham
Member at Large; Shea Properties

Jack Godard
Member at Large; Past Board Chair

Erin Hoefer
Member at Large; McGriff

Jenny Klein
Member at Large; Community Leader

Susie Roof, PT

Member at Large; Past Director of
Rehabilitation Services Saddleback
Memorial; Past Board Chair

Aron Taylor
Member at Large; GMU Engineers
& Geologists
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MEMBERS AT LARGE

Ashley Fisher
Community Leader

Monsignor Art Holquin
Pastor-Emeritus of Mission
Basilica San Juan Capistrano
Betsy King

Community Leader

Paul O'Mara
U.S. Bank

Lee Pacheco
Raintree Partners

Rick Rutecki
Shea Properties

Thuy Turner
Healthcare Property Advisors

Jim Washburn
Community Leader

KEY STAFF MEMBERS

Dana Butler-Moburg
Chief Executive Officer

Wallace Chan
Chief Operating Officer

Trish Evans-Bakke, PTA
Program Services Director

Holly Hadden
Chief Philanthropy Officer

Janelle Robinson, PT
Chief Program Officer
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Donors

Thank you to all of our donors. Your support is vital to our clients’ success.

In 2025, 1,596 contributors—including 662 new donors—supported The Shea Center. Thank

you for every gift, and to the friends below who contributed $5,000 or more during the year.

5M Ranch

Roger & Helen Abramson

The Albert Parvin Foundation
Albertsons Companies Foundation
Mark Aldrich & Doug Deimeke
Ned & Misha Algeo

Air Control Systems

Alliance Cabling, Inc.

The Amerman Family Foundation
Anaheim Ducks & Honda Center
Andrea Shelly Family Foundation
Anonymous

Antis Roofing & Waterproofing

Antis Roofing & Waterproofing
Foundation

Assistance League of Laguna
Beach

The Bank of America Charitable
Foundation, Inc.

Joan Barry

Bayley Construction
Bearing Fruit Foundation
Philip & Shelley Belling
Tom & Kim Bengard
Deana Bergquist

Bilek Charitable Foundation
Boot Barn Inc.

Tim & Jessica Brandt
Greg & Lauren Brooks
Carolyn Brown

Bruce & Anne Fettel Fund
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Brynn Wheeler Foundation
Chris & Sally Bull

Bill Call & Maureen Supple
Capistrano Ranch LLC

The Capital Group Companies

Charitable Foundation

Elena Cappadona &
Steve Stambaugh

Jerry Premo & Peggy
Catron-Premo

Charityvest, Inc.

CIGNA Foundation

David Clare & Patty Engle
Steve & Dianna Claton

The Click Family Foundation

Clyde F. Newton Charitable
Trust Two

John & Jamie Cocciarelli
Becky Cooper

Debra C. Corley

The Corley Foundation
Cox Charities

The Crean Foundation
Crevier Family Foundation
Eric & Jennifer Crocker
Ryan & Tamima Crosner
Robert & Brenda Cross
CSI Construction Company
Jeff & Brenda Cunningham
The Cypres Family

Amos & Terry Deacon

Louise & Dennis Delaney

The Dhont Family Foundation

Donald L. Schoellerman
Foundation

Kelly & Ashlee Dunagan

E.R. DeRosa Jr. Foundation
David & Bonnie Eastman
Edwards Lifesciences Foundation
Farmers & Merchants Bank

Fidelity National Title Builder
Services

Filly and Captain Fund;
Connie Merritt Hughes

First American Title Homebuilder
Services

The Fis(c)her Family

The Fortin Family Foundation, Inc.

Fluidmaster Inc.

Jon & Penny Fosheim
Lissa Freese

Frome Family Foundation
Ganahl Lumber Company
The GDR Group, Inc.
Curt & Monica Garner
Gary Sinise Foundation

Rob Gibson & Kim Valentine
Gibson

Nadine & Jeff Glass

Glass Wood Charitable
Foundation

GMU Engineers & Geologists
Gochnauer Family Foundation
Jack & Janet Godard

Golden State Foods Foundation
The Green Foundation

Fred Greene & Leslie Calhoun
The Gregory Family

Bonnie Gregory

Kirbette & Rick Griffin

H. T. F. Charitable Foundation

Scott Halstensgaard & Jaqueline
Leotaud

Gulie & Mohamed Hamir
Doug & Katy Hanke

Karen Hankinson

Ryan Hanks

Pat & Cindy Hanrahan
Harriet E. Pfleger Foundation

In loving memory of Steve Henzel;
Joan & Stephanie Henzel

Ira & Anita Hermann

Jay & Natalia Hilal

Carson Hill

Gary & Sandra Hill

Hill's Boat Service Inc.

John & Erin Hoefer

Rich & Kristen Holt

Honda USA Foundation
Huitt-Zollars, Inc.

Don ller

In honor of Caroline Bonham
It Takes A Family Foundation, Inc.
The J. Grace Foundation
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Jacqueline Badger Mars
Charitable Trust

The James M. Cox Foundation
Jeff & Ann Marie Jennison
Clint & Katie Jepsen

Rande & Terry Johnsen

Ken & Debbie Johnson

Ken & Debbie Johnson
Foundation

The Jung Family

The Keenen Family

Jerry & Jackie Kehle

Betsy & Ray King

The Klein Family

Bob Knapp & Karen Ulman Knapp
KNU For Kids Foundation

Blair Allan & Simone Lagomarsino
David Lee

The Nancy & Derek Lewis Family
Linda I. Smith Foundation

The Lomakin Family

Lucy Perricone Family Foundation
Louise Ludutsky

Roberto Maldonado

Mark Chapin Johnson Foundation
Richard & Kristin Markell

Tim Marshall & Denise
Haunert-Marshall

Rhoads & Debbie Martin

Mary and Emanuel Rosenfeld
Foundation
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Steve Masoner & Lisa Chernack

Matthew O. Jones Family
Foundation

James Mellor
Michael & Michelle Menzia

Michael B. O’'Donoghue
Foundation Fund

The Moca Foundation

Moore Memorial Trust

Moore Twining Associates, Inc.
Jack & Debbie Morales

The Morris A. Hazan Family
Foundation

Irene Morris-Miller

Mathe & Sierra Mosny

Chris & Stefanie Muhlhauser
Craig & Amy Nickoloff

Kathy Nikolai

Nick’s Restaurants

Brett & Leanne Nowell

O.L. Halsell Foundation

Paul O'Mara & Laura Gresham
The Offield Family Foundation
OneRoot Foundation
Optivest, Inc.

Oracle Maureen

Orange County Supervisor
Katrina Foley

Orion Risk Management,
An Alera Group Company

Parr Family Charitable Fund
of the Community Foundation
of Jackson Hole

PATH Intl.

Patriot Ocean Foundation
RCS Family Foundation
Ralph Lauren Corporation
Diane & Dave Reed

Renu Inc.

Richard & Elizabeth Steele
Endowment Fund

Rick and Lisa Doebler Family Fund
Alex & Ashley Romiti

Joni & Harvey Roney

Susie & Rob Roof

Gregory & Cameron Roseen
Samueli Foundation

Gary & Sheri Sander

Don Schoellerman

Tom & Jill Schriber

The Schreiber Family

Jeffrey Scott &
Nomi Channapragada

Angela Seda-Garvin

James & Ann Shea

Shea Homes Southern California
Shane & Betsy Sherwood
Silverline Construction, Inc.
Linda I. Smith

Snyder Langston

South Coast Plaza
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Spogli Family Foundation

Square 1 Bank

Scott & Michelle Sukut
Sukut Construction, LLC
James & Nina Surber
Damon & Malinda Suter
Cheri & Greg Talbott
Les & Ellen Thomas

The Walden W. & Jean Young
Shaw Foundation

The Walt Disney Company
Foundation

The William & Margaret Fern
Holmes Family Foundation

U.S. Bank

U.S. Dept. of Veterans Affairs
Ueberroth Family Foundation
Joyce & Bill Urone

W. M. Keck Foundation

Jim Washburn

Ute Watson

Watson Land Company
Steven & Jayne Watts

Robert & Christi Welbourn
Cody Wiebelhaus & Dakota Carter
Nancy Williams

Denise & Peter Wishney

Bob & Wendy Yoder

Mark & Jan Zucker
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2025 Highlights

AWARDS

e Awarded by ParentingOC

— Best Special Needs Therapy
on Horseback

* The Capistrano Dispatch Best
of San Juan People’s Choice
Horseshoe Awards:

— Best Local Nonprofit
— Best Stable
— Best Annual Event

— Best Riding Lesson

STAFF

e 52 full-time and part-time
employees and contractors

e 1,117 staff continuing
education hours

READER RECOMMENDED

WINNER

SERVING OUR COMMUNITY

In 2025 we hosted on-site events or training for:

e Jessie Rees Foundation: NEGU

Platinum
Transparency
2026

Candid.

WATCH THE
USAR VIDEO

>
WATCH NOW

* Exceptional Family Members Program from Camp Pendleton

e Orange County Fire Authority Urban Search & Rescue

* Emerald Cove Day Camp

* Holiday Community Health Fair in partnership with Orange County
5th District Supervisor, Katrina Foley; Unidos; Cal Optima; and Orange

County Social Services Agency.

Buildings & Grounds 2025
Improvements and Upgrades

Did you know that all the arenas
and round pens at The Shea
Center together hold more
than 500 tons of sand?

And did you know that this sand is
a carefully engineered blend of at
least nine different particle sizes
to achieve the ideal balance of
cushioning, stability, and traction?
Smaller particles fill the gaps be-
tween larger ones for better com-
paction, while angular particles
lock together to provide grip. This
special blend helps reduce the
risk of injury to horses and humans
and gives horses firm yet forgiving
support across riding disciplines.

Another 2025 arena improvement
was replacing the 20-year-old flu-
orescent ballast lights in the cov-
ered arenas with new LED fixtures.
These upgrades reduce energy

2025 Shea Center Annual Report

consumption by about 35% and
lower annual maintenance costs
thanks to the longer lifespan of
LED tubes.

These important projects were
made possible by a Build OC
Fund grant from the Samueli
Foundation, and we're grateful for
the positive impact these invest-
ments make for Shea programs.
Read more fun facts about arena
footing composition, including the
addition of GGT fiber to improve
water retention and reduce dust
and view more photos on our

blog.
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WATCH THE DPR
CONSTRUCTION
PROJECT VIDEO

>
WATCH NOW

Another 2025 Buildings & Grounds
two-part project included build-
ing a hay-soaking station on the
west side of the back crossties
and installing a new concrete pad
for safely storing and organizing
shavings pallets. DPR Construc-
tion generously donated all labor,
materials, and equipment to make
both projects possible—thank
you, DPR!

If you didn’t know, we soak hay
for many of our horses to reduce
its sugar content, which makes it
healthier and easier for our horses
to chew and digest. Watch the
installation video to see the new
setup and learn more.
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Event Highlights

2025 ANNUAL GALA

Held at Montage Laguna Beach, the evening
included live entertainment, music for dancing,
a live auction, an online silent auction, and a
gourmet dinner followed by the Michael Lewis
Friends of the Disabled Awards.

>

2025 GALA COMMITTEE

Jennifer Arundale Kirbette Griffin Debbie Martin

Sally Bull Emma Hebert Janet Mitchell

Susie Roof Casey Hill Diane Reed

Bonnie Eastman Wendy Hooper Ross  Georgia Redoglia

Penny Fosheim Maggie Kerns Stephanie Rogers Purchase SpOI‘\SOI"ShipS and Tickets for
Julie Frost Jenny Klein Sara Sullivan the June 20, 2026 Annual Gala now!

2025 ANNUAL BBQ & FAMILY FAIRE

Held at The Shea Center, this family event included
a fabulous BBQ dinner, rider demonstrations,
country faire games and prizes, a live auction,

an online silent auction, music, and dancing.

2025 BBQ HIGHLIGHT VIDEO ’

2025 BBQ IMPLEMENTATION COMMITTEE

Nolina Beauchamp  Kirbette Griffin Connie Merritt
Jennifer Corea Darlene Jamroz Lauren Palley
Debbie Dickey Kathi Kanan Greg Talbott
Bonnie Eastman Betsy King Brent Turner
David Eastman Jenny Klein Preston Wilson
Danny Espinosa Amber Landeen

Eric Espinoza Laura McFeaters

2025 BBQ SPONSORSHIP COMMITTEE

Bryan Coniglio Erin Hoefer Greg Talbott
Jeff Cunningham Paul O'Mara Aron Taylor Purchase Sponsorships and Tickets for
Bonnie Eastman Steve Paulin Cori Vernam the September 26, 2026 BBQ now!
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48 Years of Service

Thank you for your support
of The Shea Center!

Please help us meet the ever-growing demand
for our programs by supporting these three areas:

VOLUNTEER WITH US

The Lewis Family


https://sheacenter.org/volunteer/
https://sheacenter.org/donate/
https://sheacenter.org/programs/
mailto:info@SheaCenter.org
https://sheacenter.org/
https://sheacenter.org/

The J.F. Shea Therapeutic Riding Center

26284 Oso Road

San Juan Capistrano, CA
949-240-8441
info@sheacenter.org

Tax I.D. 95-3351363

The Sh e a C en ter SheaCenter.org

Jor Therapeutic Riding [ £} M @sheacenter @ @TheSheaCenter
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